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Summary  

 
MWL women project through the implementation of its grass roots project in various locations is 
consolidating its work aiming to make the governing authorities more accountable to the application of  
women's rights. The women involved in nearly all aspects of the project are now raising their voice not only 
about themselves but also the issues that concern their community members. They are beginning to work 
constructively with local authorities to try and address their concerns. This is very encouraging to the 
women and they are beginning to recognise that by working together they can get the authorities to listen 
to their concerns. 
 
Even the progress of initiatives from the economical aspect has given them more strength. Initially when 
the project started they had a lot of questions but now there are very good examples of the women 
influencing their future direction. The women leading the groups are gaining more experience and are 
serving as an example for women’s development and as role models in their communities. 
 
The project is proud of the women who have taken part in the activities going on to find full time 
employment. This is an excellent indicator that the investment made on these women has been 
worthwhile.  
 
Methodology and Action: 
 
The project seeks to address the problems that women face and despite the progress made there is still on 
going concern for broader society and the susceptibility of vulnerable groups to illegal migration and 
exploitation.  
 
Even though the project operates in various areas, the women’s problems are of a similar nature all over 
Albania. In order to increase the accountability a similar methodology has been adopted but the response 
of the local authorities has been different.  
 
The presence of MWL key staff offices in the regions has increased the opportunities to collaborate with 
key local stakeholders such as Local coordinators dealing with gender issues. The staff at the centres and 
staff of social services in the municipalities are trained and are much easier to collaborate with; while those 
in the Administrative units still have much to learn to achieve optimum collaboration. The strategy of MWL 
key workers has been to strengthen the collaboration at central level and gradually expand it at grass roots 
level.  
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1. Building ACTORS for change 

 
1.1 Working with the structures: 
The experience of working in the grass roots level has helped to identify the need to work with the women 
and empower them to bring about change in their lives. The support that the project has given provides 
encouragement that has led to greater empowerment. The strategy recognises the need to work with 
statutory structures as well as the women in maximising impact and ensuring that the project is not 
perceived as a threat to statutory bodies. In order to really address the women’s needs MWL project has 
established concrete networks, where together with the stakeholders they are trying to really address the 
women’s needs through the services that each one offers. 
 
The process of transition of the functioning of the municipalities from the old system to the new one was 
accompanied with adjustment challenges for staff and the community which required time from both, for 
the new structure to settle and function properly. Though two years have already passed the adaption 
process is still making progress. The current political atmosphere and the fact that Albania had the 
parliamentary elections led to delays in decision making and public policy approvals and release.  The 
general inertia associated with this electioneering has in particular had an impact on those initiatives in the 
rural areas. The project has made extra efforts to bring them closer to the services they are entitled to but 
there is still much work to do.  
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Preventative Health Care: 
 
Health provision throughout Albania remains a major concern in terms of expertise, limited equipment and 
appropriate facilities.  These factors are further compromised by the corruption associated with this sector. 
A government initiative to overcome some of these issues through the provision of free health checks has 
made limited progress. Despite the limitations of this initiative MWL staff have played an important role in 
encouraging women and their husbands who fall into the limited age range for this provision to take 
advantage of the check ups. To date 145women have benefitted from this service.  
 
Palliative Care is a service lacking in most areas in Albania. In particular many poor women suffer from 
terminal diseases. To try and address this issue the project initiated the training of family physicians in 
Lezhe where 25 family physicians attended 18 modules of palliative training delivered by Sue Ryder Albania 
who are specialized in this service. At the conclusion of the training the participants received certificates 
and 33 credits acknowledged by the National Centre of Accreditation. This training was complemented with 
a government initiative where for the first time three beds and three new staff in the regional Hospital of 
Lezhe were assigned to the category of palliative care patients. Awareness training has also been ongoing 
in Shkodra, Tropoja, Lezha, Fier including topics regarding breast and cervical cancer.  
 
Mother and child Care In the area of Fier collaboration with “Mother and Child ” Foundation was a very 
successful initiative to improve the education of women in terms of reproduction, pre and postnatal care. 
The collaboration program consisted of a series of training sessions frequented by the mothers and young 
women. Assistance was provided with logistics of the training conducted as well the Training of Trainers. 
The Public Health Department assisted with human resources to conduct the sessions, while MWL staff 
ensured that women from the communities attended the training and provided the training location and 
transport for participants.  This program involves young girls, pregnant women, and mothers with new 
babies from Jaru, Shtyllas, Kompleks, and Pojan who were updated with the most recent information on 
how to provide better maternal care. The training focused on different topics of reproductive health care 
and also conducting analysis of Pap test and mammography at Geraldine Maternity Hospital for MWL 
women’s group.  
 
“Mother and Child ” Foundation has further contributed with a clothing store which can serve as an 
opportunity to strengthen the economical initiative of the Project in Fier to provide some items, mainly 
children's, which can be used by the women or sold at their clothing store.  By this collaboration women 
and mostly young girls that tomorrow will be mothers, will be prepared to care for their children and have 
better information on babies development and be more able to raise healthy children. 
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1.2 Human rights approach  
 
The project staff has a very clear picture of networks available in the regions where the project operates 
and that is important to help provide the required services to the women.  
 
The fight against human trafficking is the most crucial aspect of the on going project activities over all the 
project development areas. Besides awareness training activities with women and young girls during 
collaboration with schools, boys have been part of the awareness activities. Some young girls after being 
trained as TOT against human trafficking have organized training activities with their school mates and this 
has helped them to gain special skills which will help them in their future. The month of October is the 
month of national Awareness Campaign where the project together with local partners, schools, social 
services and the health system put a lot of effort into awareness against this phenomenon called modern 
slavery. Awareness campaigns have taken place with police involved in order that all stakeholders providing 
services to the population could identify possible victims of trafficking and understand the system 
regarding how to report cases.  
 
 
 
 
 

MWW Health support  

Topic 

Description of the 

activity Area Participation 

Mother & child Care  Training 

Tropoja 41 

Hot I Ri 9 

Kallmet 16 

Shaken baby syndrome  Training Tropoje  10 

Free 5 Mamography examinations  Raising awareness All areas  28 

Eye sight visits  
Free visits and glasses 

Hot I Ri  ; 
Lezhe  6 

Stress and depression& self-esteem  Awareness training  All areas  113 

International day against diabetes  Raising awareness Tropoje  12 

Women at risk situation for their life 
Direct assistance 

Shkoder 
Tropoje 7 

Prevention of STD's Training 
Lezhe  19 

Fier 20 

Total  281 
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1.3 Anti trafficking work: 
 
Albania has failed to deliver many reforms that would enable the country to move towards opening of 
negotiations. During the last three years the country has stagnated, and so have the reforms. The 
government has been unable to deliver on five criteria put forth by the European Commission, but also 
much-needed reforms in the country such as Justice Reform, which relates directly to human trafficking 
issue in the sense that even when the perpetrators are arrested they remain free due to corruption of the 
system. These are all big issues that affect enormously the lives of the most vulnerable people with which 
the project works. Many of these factors and the hope for a better life make Albania Youth vulnerable to 
being trafficked due to illegal Migration.  
 
MWL Women Advice Centre of Tirana (ACT) started November 2016, as a new component of the project 
aiming to provide advice to women in need and to develop a referral system to ensure coherent and 
sustainable support in Tirana. ACT commenced following an exploratory visit to the UK Citizens Advice 
Bureau by the ACT coordinator to identify good practice. This ensured that at the time of opening 
appropriate procedures were adopted and applicable advice given. Consultation took place with local 
partners to encourage effective partnerships to be developed to ensure the ability to offer comprehensive 
and free services to women.    
Soon after direct work with women/clients took place 50 women approached the ACT Service for advice 
and direct support, addressing 102 issues. Most of these have been referred by Local Partners, Clients who 
suggested our service to their friends and family, and others approached by contacting us through online 
forms.  All clients have received advice on the services they can access and how to proceed in order to 
obtain the service they need. To make sure that they successfully receive support, ACT workers have 
followed up all cases.  Concrete support for women’s issues has been offered at ACT, such as counselling, 
psychological assessment, support for women on lifelong medication, rapid response for women in crises 
situations and a unilateral approach has been developed with workers where the project operates, to 
support each other on cases referred to ACT or in other areas.  
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The whole process of advice and support for women/clients at ACT encourages women’s empowerment to 
deal with their issues. Some women/clients approached ACT with a clear and specific need for help, while 
others were not clear about what they needed in order to solve their issues. ACT also addresses multiple 
issues where each is followed step by step.  
 
MWL through the project has lobbied hard against human trafficking not only at national level but at 
international level as well. The ANDANTE conference was organized in Albania.  The women project staff 
introduced participants from all over Europe on anti trafficking and prevention work that MWL women is 
implementing at grass root level, collaboration with regional partners and partners at policy making level.  
As result this year the ANDANTE study days committed themselves to the following actions: raising 
awareness of modern slavery within their organizations by educational programmers; sharing information 
and expertise; networking with other organizations involved in campaigning on this issue; mainstreaming a 
consideration of modern slavery and exploitation into all campaigns; supporting preventive work in source 
countries; campaigning to improve legislation, to convict perpetrators and to protect and support victims;  
using Andante's position as an International NGO, with participatory status at the council of Europe to 
ensure that this issue is given a high priority in the COE work program;  encouraging all Catholic women to 
be responsible purchasers of goods and services, being aware of the potential for exploitation on the 
supply side. 
  
1.4 Sustainability 
The women's project aims not only to focus on the eradication of poverty through its economical activities 
and the human development approach but as an example, aims to achieve concrete human development 
through the holistic approach that it is implementing. 
   
Economic activities have continued to focus on agriculture and handmade products and the involvement of 
women is increasing especially in the work of handicrafts. During this year, 77 women were involved in the 
development of economic activities. The women of Kallmet have two successful projects where they have 
prepared 383 green fleeces for the IBVM schools of Spain, which are of good quality and competitive. The 
business plans that were initiated last year have flourished as well in Tropoja, focusing on beekeeping, 
breeding goats, handcrafting etc. For the first time Lavender was cultivated where 1o dynyms of land were 
planted and in the last quarter of the year the women managed to harvest and produce Lavender oil, which 
is marketed locally. Importantly some of the women have succeeded in acquiring full time jobs, which has a 
positive affect on family life. 
 
Currently women represent 14.3% of the unemployed population in Albania compared to a 12.4% of 
unemployed men1. Although unequal, this is consistent with the global tendency of women to participate 
less in the labor market. According to UN-Women, the significant decrease of women in the workforce is 
related to a lack of work opportunities for women in particular in rural areas where jobs in agriculture are 
more physical and directed to men and to the fact that women are less skilled (have lower levels of 
education). Based on the above indicators Mary Ward Loreto has initiated job opportunities exactly in the 
rural areas where the rates of unemployment are very high. The project has provided training opportunities 
in Handicrafts such as; embroidery cards, preparing candles, agriculture, Beekeeping and livestock etc. 

                                                      
1 INSTAT- Census 2011 
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 In areas of touristic interest the project has created and promoted the brand “Albania Hope Souvenirs & 
crafts”Pictures of economic initiatives ongoing in the project areas such as Beekeeping, weaving 
(handcrafting items with loom), embroidery of cards, candle making, greenhouses, ETC.  
 
 

 

 
 

 
Another fact that impacts significantly women participating in the workforce is that Albania is still a very 
patriarchal society that prioritizes men at work because they are traditionally the breadwinners and 
women are seen as needed to take care of the household. This type of work is unpaid, not sufficiently 
recognized and has the aggravate fact of decreasing or eliminating the possibility of having leisure time or 
time to look for job opportunities.  
 
 

 
 

 
Women involved in various economic activities such as 

handcrafting, beekeeping, greenhouse and candles.  
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Earnings of Women at Region level on various Economic Initiatives. 
 
Gender related issues continue to be of concern to Albanian women. Domestic violence continues to be 
an issue and during this year it has taken a lot of energy and financial support from the project staff 
supporting this category of women. The abuse of women leads to abuse of children maybe not physical but 
emotional and to their negligence and their growth in such a violent environment leads to serious 
problems.  
 
The state structures with which the project collaborates seem to be more proactive in supporting the 
women but they are lacking logistics to appropriately address their needs, such as providing psychological 
support, shelter and specialised services for children who have faced trauma. The women’s project is 
working closely with local structures and NGO-s or church partners trying to provide a decent support to 
this category of women  
 
Some of these women are strong women and they wish to leave behind what has happened with their life 
and it is easier to support them, but there are some women that it is very difficult to help because of their 
past history, or because of their health situation.  
 
Consolidation of Economic Initiatives and start ups.  
 
The Economic situation and poor life conditions remain the most significant issue for women. They are 
developing a sense of responsibility for their own economic empowerment believing that is the only way to 
take control of their life. Unemployment rates continue to rise in the communities even Men who were 
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periodically employed in construction have found gaining employment difficult since the government 
temporarily stopped the issue of construction licences.  
 
Unemployment for women is an issue, which is not only an economic issue in order to fulfil basic needs, but 
it affects their self-esteem. Even though they greatly contribute to housekeeping and parenting, they are 
not valued as long as they do not bring in an income but they realise that they are gaining a little power to 
change things despite the poverty. They are doing almost the impossible, to nurture and educate their 
children with dignity, and also finding time for understanding their needs and dealing with these. 
 
 
 1.5 The methodology and approach to achieve goals and objectives 
The strongest factor in relation to the trafficking of women and girls is strongly related to harsh economic 
conditions and dysfunctional families. Other factors include limited awareness of the existence of this 
phenomenon, romanticized views of work abroad, perceived marriage opportunities as well as coercion 
from parents, friends and acquaintances. 
 
During this reporting period the activities with the women’s groups included human development training, 
health care, an awareness raising campaign, and the focus of MWL has been increased regarding the 
economic development of women supported from the project. Importance was given also to establishing 
collaboration with local statutory services. Round tables and brainstorming meetings have been realized to 
address delicate topics such as everyday life issues and important details related to the group that concern 
and distress the women. Their amazing communication during activities for eliminating violence against 
women was inspiring, showing that they are strong and willing to look at ways of preventing and dealing 
with social problems even in severe living conditions. 
 
 

2. Human development activities 
 

- Besides the training that is an on going aspect of development work, women frequenting the projects 
are becoming more and more professional in the respective areas where they are involved. 

- MWL key workers have started giving more responsibilities to the women leaders regarding monitoring 
of on going initiatives and their implementation and this is leading to the strengthening of their roles 
within the women’s group.  

- In the MWL centres weekly meetings are developed with the women’s groups. The purpose of these 
meetings is to listen and address their concerns; they receive psychological support referrals to the 
required services such as employment and health services and providing assistance to further 
consolidate the economical initiatives.  

- Among the success stories of the year has been the women’s event organized in March at Tirana 
International Hotel where women shared all the success and challenges faced so far. Films of success 
stories were shared with the participants. A very good exhibition was delivered with qualitative 
products, which reflected the growth of women within three years.  

- Girls’ empowerment is always the focus of MWL women project. Three summer camps were organised 
with young girls in Fier and in Lezhe.  
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The main objective of these summer camps was girls empowerment focusing on various aspects such 
as:information about girls, leadership, health, where girls had the chance to discuss openly about 
health concerns of their age group which doesn’t happen very often.  
 

- A major part of the summer camp’s agenda included awareness against human trafficking and safe 
migration, since the age-group present was 15-17 and most of them plan to study abroad. They were 
reminded about being careful as to who they trust and befriend in everyday life. Anyone can be a 
possible trafficker. The camp was organized so that the girls could have fun, play, swim but as well have 
the opportunity to learn self-defense techniques explained by Peace Corps Volunteers. 29 girls 
attended the camps, which were organized jointly by Mary Ward Loreto and Peace Corps Volunteers in 
both areas of Lezha and Fier.  
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

Young girls in summer camps 
and awareness activities  
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Human development activities 

Description of the 
activity 

Aim Area  Participation 

Weekly group 
meetings in MWW 
centres 

To motivate the women to be active and 
responsible  

 
All (6 areas) 

123 

Counselling sessions  
Dealing with abuse, depression and lack of 
self-esteem 108 

Socializing activities Group dynamics, exchanging experiences                 326 

Individual Visits and 
family visits 

Need assessment and support 

Northern 
areas 214 

Tirana 30 

Southern 
areas 43 

Supported to address the teen age related 
emotional and psycho-social problems 

Fier 
15 

Training on human 
development aspect 

Stress management techniques 
Lezhe  16 

Hot I Ri  18 

Communication and positive family 
relationships 

Lezhe 
13 

Human rights and law assistance 

Tropoja 4 

Hot I Ri 9 

Fier  13 

Tirana 30 

Employment rights: training with the 
Employment Office and representatives 
from the Directory of State’s Social Services 

Kallmet 25 

Fier 18 

Ethics at work and motivation of 
commitment 

All 

 
Positive parenting 

Hot I Ri  18 

Lezhe 18 

Decision making process 
Fier  

 Shendelli 20 

Training in Anti-
trafficking in persons 
with  

Prevention work in the remote areas and 
communities at risk 

 Lezhe                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               100 

Tropoje  50 

Hot I Ri 48 

Fier  35 

European Day against 
Human Trafficking  

Raising awareness with the women's group 
and their families about the risk of 
trafficking 

All areas  
395 

Total of women and girls participating in the activities 1704 
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3. Addressing the issues: Action toward systemic change  
 

a. Gender based violence 
 
Ngo’s working on social issues concerning women even the state stakeholders are becoming more aware in 
regard to awareness raising and at least providing human resources to address the social issues concerning 
women and children such as violence . The women have started to see things from another prespective, 
they are undertaking actions regarding their rights while compared to previous years women used to 
celebrate and this indicates a change of their way of thinking that in order to celebrate you have to fight for 
your successes. The women from Fier engaged in a protest during International Women’s day.  
-Groups of high school students, boys and girls prepared awareness messages against domestic violence 
and placed them in various public places such as banks, bars and restaurants and shared these messages 
with people frequenting these places. The presence of MWL key staff offices in the centres of the regions 
has increased opportunities to collaborate with key local stakeholders such as Local coordinators dealing 
with gender issues.  
 

 
 
Municipality staff appears to be well trained and collaborate with MWL key workers effectively. Regrettably 
those in Administrative units continue to have a number of training requirements. MWL strategy has been 
to strengthen the collaboration at central level and gradually expand it at grass root level.  MWL, in 
collaboration with the Municipality of Lezha, organized an Awareness Raising event regarding women and 
Human Rights. The women came from rural areas. Present were young people, women from public 
administration and other NGO-s working with vulnerable people and the police. 
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Discussions focused on the needs of women for better employment opportunities, for better pay, 
protection for women facing domestic violence, abuse and exploitation. There is huge need for on-going 
Awareness Raising to alleviate gender differences and to have a fair society for all citizens of Albania. 
17 women and girls of Fier actively participated in the event organized by UN Women in the city of  Fier.  

 

 

 

 

 
  
 
 
 
 

 
 
 
 
 
          
 
 

 
 
 

 
 
 
 
 
 
 

https://www.facebook.com/MaryWardLoreto/photos/pcb.1325175300874728/1325174684208123/?type=3
https://www.facebook.com/MaryWardLoreto/photos/pcb.1325175300874728/1325174684208123/?type=3
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Broad Based organizing  
The concept that the project is trying to implement is new but in its essence it aims to give voice to those 
that are vulnerable or are not being heard. This initiative is taking shape almost in every region even 
though in some areas it has been successful and in others has not. 
 

b. Addressing environmental issues, tourism related issues, water & sanitation  

The lack of rubbish bins in the community of Hot I Ri  

THE project has focused attention on trying to make women actors of change in their communities. This 
year a successful example has been the initiative where the women of Hot I Ri signed a petition with 
community members and addressed it to the Municipality of Shkodra to address this environmental 
concern for their community, a lack of rubbish bins. With support of MWL key worker in the area the 
women managed to solve this issue. After follow up meetings with municipality authorities the women 
succeeded in bringing 20 rubbish bins to their community which made a huge difference. The efforts are 
still on going to bring more rubbish bins in another quarter of the village.  
 
Tourism  
Albania has several possible tourism resources. The Women’s Network of Lezha in the framework of BBO 
identified as a priority issue Client’s Service in the resorts of Shengjin and Lezhe. Luckily Lezha provides very 
successful tourist attractions, which imply that this service can be improved and the businesses learn from 
each other. Within this framework the women’s network supported by MWL organized a Forum on 
Tourism in which participated a lot of successful businesses that congratulated the women’s network for 
thinking about this concern. The addressing of Client service in Shengjin resorts started with two days of 
training with staff working on reception, kitchen, bar services and housekeeping. The infrastructure is good 
but standards of services need improvement in order to make tourists visiting Lezha and Shengjin return 
again. Recommendations resulting from the training were presented to the managers of “Rafaelo” and 
other resort staff.  There is a lot to be done in this regard but this initiative helped to raise awareness of 
staff and managers that without continuous training it would not be easy to improve Client’s Services 
standards. Tourism is a big opportunity for the women of Lezha region, for the women of Shkodra, Tropoja, 
Shendelli, Fier therefore MWL would like to continue supporting this sector.  

 
The biggest challenge is the materialisation of BBO initiatives. Lack of trust and transparency in the local 
government institutions has frequently caused inactivity and has prevented community initiatives. Often 
state authorities do not even respond at all to the community petitions or issues addressed by the 
community groups.  
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3.2.3 ¢ƘŜ !ŎŎŜǎǎ ǘƻ {ǘŀǘŜΩǎ tǳblic Services 

No of 
women 

Referral The Addressed Matter Reason 

77 
women 
& girls  
 
 
6 boys  

State's Vocational Formation 
Centres  

Vocational training  

Vocational skills for employment or 
self employment, such tailoring 
course, hairdresser course, 
preparation of mosaics  
 
6 boys referred to other partners in 
the area for vocational training as 
electricians and drivers. 

50  Local Social Support Offices;  Economic Aid Application  

Epileptic diagnose; husband in 
Prison; children to feed; extreme 
poverty; single mother  
 

65  State’s Public Health services  
Invalidity economic aid 
application  

Invalidity; poverty; lack of 
incomes/referrals for pap-test / 
mammography examination, 
eyesight checkups etc.   

14 Local Labour office  
Employment list 
registration  

Employment  

9 +24 
Lawyer (MWW consultant and 
trainer)  

Domestic abuse, property 
rights /sexual abuse 
/neglect of children / 
divorce at court  

Addressing their issues and being 
advised as to how to proceed 

    
239 239 Women supported individually during   this fiscal year and 6 boys  

 
 
 

4. Economic Empowerment activities 

 
MWL project economic empowerment aims at promoting the empowerment of women providing training 
for women leading eventually to employment. Being employed and providing financial income to the family 
makes the women’s position more solid in their families but also in their communities. Women and young 
girls after attending vocational training have successfully found employment. A successful indicator of this 
are three young girls who attended vocational training as cooks and immediately after finishing training 
were employed during the summer season earning a salary of 40.000ALL. This was highly appreciated by 
their parents since it was the first time that someone in their family was earning such an amount of money.  
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The economic initiatives and start-ups have consisted of: Handcrafting, dressmaking, embroidery, 
greenhouses, candles, art craft training and preparation of candles etc. In the area of Tropoja business start 
ups including livestock and beekeeping were successfully implemented. 
 
a.) Agriculture  
- A successful achievement in the agriculture field was the economic initiative of 10 dynyms planted with 

lavender flowers. This is a long-term business.  In the first year we did not for see an income, the 
women managed to cultivate the flowers, which were sold, a local business assisted the women and 
the flowers were processed to produce essential oil. 5 women are involved in this initiative. The 
women have managed to earn 200 Euros each and they still have more oil and flowers available to sell.  
 

- The Green house business in Fier is consolidating. The lady taking charge is increasing her earnings and 
becoming more specialised on where to focus her efforts. The women are becoming more aware of 
market needs and they are investing more and more on the quality of products in order to be 
competitive.   
 

b.) Handicraft  
 

- The women’s group of Tropoja has tripled their earnings due to continuous support and training 
provided by the project.  

- The women of Kallmet area successfully prepared 343 jackets for IBVM Spain.  
- The production and sale of embroidered cards are significantly increased, offering customers more 

quality, variety of design and professionalism. In the last report the total amount of cards for this 

period significantly increased reaching a number of over 1500 cards.  

- Jewellery has been prepared by the group of Shendelli, Fier and Tropoja and earnings from this activity 

have continued and so encourage the women.   

c.) Vocational trainings 
- During this quarter training with women and girls of Hot i Ri has improved greatly the quality of 

embroidered cards and sales have expanded in national level and beyond Albanian.  
- Support has been provided to the women’s group of Shendelli even though it has been impossible to 

hire new appropriate staff for that region.    
- 77 women and young girls have attended vocational training including tailoring, loom training, cooks, 

mosaics, beekeeping etc.  6 boys have been referred as well to partner organisations to attend 
vocational training as electricians and in solar plants.  

- 6 women from Hot i Ri have finished basic vocational training on the preparation of candles.  
 

 
5. Network and collaborators 

RENATE 
(Don’t have exact info on the activities that have taken place)  
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The Medaille Trust:  
 
The Medaille Trust, who runs several shelters in the UK invited Different and Equal, the NGO running the 
shelter for trafficked victims in Albania, to come together.  Medaille Trust is a a very crucial partner in 
communicating issues of trafficked victims from Albania and serve as a support link for one another in 
addressing the issues related to trafficked victims and also in ways of tackling this international 
phenomena. The sharing of experiences has consisted of law enforcement structures in investigating 
trafficking by different perspectives: investigation of potential trafficking cases, discussing witness 
protection issues, encouraging witnesses to give evidence, working in strategic partnerships and tackling 
modern day slavery in neighbourhood policing approaches, the police operations in rescuing victims and 
tackling organized crime, developing anti-slavery partnership and working as combined forces on tackling 
Modern Slavery/HumanTrafficking cases are difficult to investigate because those trafficked do not give 
details of their stories. According to reported statistics, cases of trafficking in human beings in the UK have 
increased compared to previous years.  

 
The collaboration between MWL shelters provide assistance in supporting victims, help on combating 
Modern Day Slavery by prevention work at grass roots, rehabilitation of the victims and services provided 
for the beneficiaries. 

ERSTE foundation has been very supportive to the women project, two staff have attended training on how 
to develop Sales Psychology in NGO-s: Selling between mission and marketing”. 

It is appropriate now for NGOs to negotiate with donors, “sell” their mission, their services and products to 
different stakeholder groups or to run a retail business. Therefore NGOs have to develop selling strategies 
accordingly. This requirement becomes especially clear, if for instance the NGO runs a business where 
products made by beneficiaries are sold to customers – either in a permanent store or at occasional events. 
The aim of the workshop was to introduce principles of sales psychology and to train sales conversations 
using practical examples from the participants´ working areas. This was by means of Role Play and 
presenting sales situations, which were displayed, and participants were presented with various craft 
products. The MWL Tropoja women’s jewelry were liked and highly valued. 

 
YUNUS Social Business, as a partner, continues to be a key partner in supporting MWL projects with 
training and consulting. Its experts have offered their expertise to train all staff on the understanding of the 
new law on social businesses which is approved by the Albanian government but it doesn’t provide any real 
support to strengthen or facilitate the growth of social businesses.  
 
Statutory institutions: 
The MWL key workers have been constantly in contact with statutory services, such as Regional 
Employment Office and Regional Directory of Social State Services, Public Health Departments and Police 
and Education Departments etc. MWL aims to strengthen this partnership to the benefit of improved law 
application. Close collaboration has been established with the referral mechanisms, which follow up 
trafficked cases or possible trafficked victims.  
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NGO-s 
The aim of MWL is to work in network in all the areas where its strategy is developed. This collaboration 
has resulted in establishing and participating in several meetings for joint action. These NGO’s are Different 
and Equal, Peace Corps, The Foundation for Mother and Child, Human Rights for Democracy, The National 
Centre for Counselling Online, Rosalba, Medaille Trust, LVIA, DevAid, and many more other local 
organizations. The mapping of services and Ngo’s operating in the respective areas has helped to build 
sustainable networks in each region and at national level.   
 

6. Measured results  

- 1704 women have participated in human development activities during the past six months  
- 281 women in total participated in health care and prevention training and among them 7 women with 

life threatening conditions were medically supported by MWL. 
- 239 women’s issues were addressed and referred to the statutory services due to women seeking more 

support for their problems.   
- The environment issues were addressed in Hot I Ri and Fier and partly solved. Tourism forum was 

organized in Lezhe and followed up with training of 25 youngsters serving in resorts aiming to improve 
client’s service and to increase awareness of local businesses to invest more on staff training.   

- At least 15,000 EUR was made as income from the women’s products   
- Collaboration with businesses and institutions for economic development of women was established  
- 77 women were supported with vocational training and followed up their employment. 
- 6 boys were referred to local partners for vocational training as electricians and specialists for 

installation of solar plants. 
- Participation in the exchange of experiences workshop, between Albania, Slovenia and the UK and 

Erste Foundation. 
- Service Learning Project was initiated.  

 

7. Challenges faced during the implementation of the work 

- The women’s groups are consolidating. This is indicated through concrete results where women have 
meetings on a regular basis are frequenting the MWL women centres on a part time basis. MWL key staff 
are working jointly, sharing the successes but also learning from each other’s stories, which haven’t always 
resulted in success.  
- Lack of working culture and commitment of women in economic activities has been a challenge for the 
continuity of group initiatives. Women engage in activities but they tend to give up when they face their 
first difficulties in relation to the market and also to any dynamic of the group. The Group has been 
constantly supported by a Social Worker and Social Facilitator to build self-esteem and motivation. 
 
- BBO initiative is a success in itself but it is a big challenge too, because the materialisation of BBO 
implementation of concept network, Lack of trust and transparency in the institutions has caused inactivity 
and has prevented some of the community initiatives. There has been successful initiatives implemented 
through BBO initiates but there have been cases when the women’s group did not get a response from the 
authorities regarding the problem they were addressing.  
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A challenge has also been the achievement of concrete results from the collaboration with statutory 
services. In Lezha a dress making course was initiated for a group of women who have completed the 
course and the Directory of Vocational Training has not provided the certificates yet.  
The organization and the structure of local government are often a challenge and an obstacle for women 
and their families’ welfare.  

The areas, which do not belong to large administrative counties, have a very poor system of functioning 
and do not have a well-developed organization. Coordinated plans between segments of statutory local 
services and relationships with other organizations are not clearly established.  

In addition to this, Staff in these services are appointed according to the influence of the winning party 
after the elections, not on merit. These statutory workers are rarely to be found in their working places 
most days and they do not schedule meetings. This costs the MWL key workers many working hours trying 
to organise a meeting or to require information about a matter of concern. 

  
 

8. Orientation for the future  

- To include broad-based organizing methodology in MWL’s strategy to achieve concrete action for 
change. 

- To continue human development activities in supporting the development of women’s human skills. 
This will empower them to seek justice, freedom and truth in their lives with the aim of encouraging 
them to take action for justice.  

- To continue support for women with health issues and life threatening conditions. 
- To address the issue of the lack of water supply for areas of Tropoja, Shendelli and Fier and to the 

broader based institutions and ministries.  
- To continue efforts to address the issue of services related to women’s health at the Ministry of Health 

and related institutions.  
- Establishing and strengthening collaboration with statutory services and NGO-s for addressing domestic 

violence and to support women to seek justice and to overcome their traumas. 
- Follow up on the economic activities, support women and start up new initiatives in improving their 

skills, in order to produce products with quality that can compete in the market. Women need as well 
to learn and understand better how the market functions and to develop their marketing skills. 

- Develop MWL vocational training or work in collaboration with key actors and Statutory State Services 
to achieve this goal.  

- Strengthen the network with existing partners for quality services to women's needs as well as 
networking with other partners outside the city of Fier. 

- Domestic violence remains one of the major issues of women's problems. Awareness of the community 
but also of women on the fight against violence and especially for the non-recognition of domestic 
violence as part of the spouses life. Strengthen co-operation with institutions within the mechanism of 
protection against violence, police, and social services. 

-  Providing free legal counseling is indispensable for women in cases of domestic violence and divorce 
proceedings. 
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- Finding common points in agreements between the Ministry of Culture, Directorate of Tourism and 

other local partners in creating a handicraft market in the Apolloni National Archaeological Park in the 
interest of women working in handicrafts. 
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