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Summary

MWL women project through the implementation of its grass so@roject in vamus locationsis
consolidating its work aiming to make the governeugthorities more accountabléo the application of
women's rights. The womeinvolved innearly all aspects of the project are noaising their voice not only
about themselves bualso theissues that concertheir community membersThey are beginnintp work
constructively with local authorities to try and address their concefifsis is very encouraging the
womenand they are beginning to recognise that by working together they can get the authorities to listen
to their concerns.

Even the progessof initiatives from the economicabspect has given them more strengtimitially when
the project started hey had a lot of questiambut now there arevery good examples of the women
influencing their future directionThe wome leading the pups are gining moreexperience and are
serving amnexample fowomen s d e v e | @aprabemodels a their communities.

The project is proud of the women who have taken part in #etivities going on tofind full time
employment This is an excellenindicator that the investment madeon these womenhas been
worthwhile.

Methodology and Ation:

The project seeks to address the problems that women face and despite the progress made there is still on
going concern for broader society and the suscelitybiof vulnerable groups tdllegal migrationand
exploitation

Even though theproject operates in various areas h e  wo me n ' ae opa sonbainaumesall over
Albania. In order to imease the accountability a similarethodology has beeadoped butthe resmpnse
of the local authorities has beatifferent.

The presence of MWL keyaff offices inthe regions has increased the opportunitiesdollaborate with

key local stakeholders such &scal coordinators dealingith genderissues.The $aff at the centres and

staff of sociakervices irthe municipalitiesare trained and arenuch easier to collaborat@ith; while those

in the Administrative unitstill have much to learn to achieve optimum collaboratione Btrategy of MWL

key workers hs been to strengthen the collaboration at central level and gradually expand it at grass root
level.
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1.1 Working with the structures:

Theexperience of working in the grass redevel has helped to identify the need to wavkh the women

and empower them to bring about change in their liv€he supporthat the project has giveprovides
encouragementthat has led to greater empowermenThe strategy recognises the need wmrk with

statutory structures as well as theomen in maximising impact and ensuring that the project is not
perceived as a threat to statutory bodide. or der t o really address sthe w
established concrete networksihere together withthe stakeholderghey are tryingto really address the
women’' s ne e dseridehthabeach bne offare.

The process of transition dfie functioningof the municipalities from the old system to the new one was
accompanied with adjustment challenges for staff and the communiticlwrequired time from both, for

the new structure to settle and function properly. Though two years have already passextidption
process is still makingrogress. The current political atmosphere and the fact that Albania had the
parliamentary electios led to delays in decision making and public policy approvals and rele@ke.
general inertia associated with this electioneering has in particular had an impact on those initiatives in the
rural areas. The project has madetm efforts to bring them loser to theservices they are entitled tbut

there is still much work to do
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PreventativeHealth Care

Healthprovisionthroughout Albaniaremainsa major concernin terms of expertise limited equipmentand
appropriatefacilities. Thesefactorsare further compromisedoy the corruption associatedvith this sector.
A governmentinitiative to overcomesomeof theseissuesthrough the provisionof free health checkshas
madelimited progress Despitethe limitations of this initiative MWL staff haveplayedan important role in
encouragingwomen and their husbandswho fall into the limited age range for this provisionto take
advantageof the checkups.Todate 145womenhavebenefitted from this service.

Palliative Careis a servicelackingin most areasin Albania.In particular many poor women suffer from

terminal diseasesTo try and addressthis issuethe project initiated the training of family physiciansin

Lezhewhere 25 family physicianattended 18 modulesof palliativetraining deliveredby SueRyderAlbania
who are specialied in this service.At the conclusionof the training the participantsreceivedcertificates
and 33 creditsacknowledgedy the National Centreof Accreditation.Thistrainingwascomplementedwith

a governmentinitiative where for the first time three bedsand three new staff in the regionalHospitalof

Lezhewere assignedo the categoryof palliative care patients. Awarenesdraining hasalsobeen ongoing
in Shkodra;Tropoja,LezhaFierincludingtopicsregardingbreag andcervicalcancer

Mother and child Careln the area of Fiercollaborationwith * Mo t dneé Child” Foundationwasa very
successfuinitiative to improve the educationof womenin terms of reproduction, pre and postnatalcare
Thecollaborationprogram consistedof a seriesof training sessiondrequentedby the mothersand young
women Assistancevas providedwith logisticsof the training conductedaswell the Trainingof Trainers.
The PublicHealth Departmentassistedwith humanresourcesto condwct the sessionswhile MWL staff
ensura that women from the communitiesattended the training and provided the training location and
transport for participants This program involvesyoung girls, pregnantwomen, and mothers with new
babiesfrom Jaru,Shtllas, Kompleks.and Pojanwho were updated with the most recent information on
how to provide better maternalcare Thetraining focusedon different topics of reproductivehealth care
and also conductinganalysisof Paptest and mammographyat GeraldineMaternity Hospital for MWL
WO me groug.

“ Mo t and Child” Founddion has further contributed with a clothing store which can serve as an
opportunity to strengthenthe economicalinitiative of the Project in Fierto provide someitems, mainly
childreris, which canbe usedby the women or sold at their clothing store. By this collaborationwomen
and mostly younggirlsthat tomorrow will be mothers, will be preparedto carefor their childrenand have
better information on babiesdevelopmet andbe more ableto raisehealthychildren.



——— ~——

Mary Ward Loreto
Foundation

Empowering through Freedom, Justice and Sincerity

MWW Health support

Description  of  the

Topic activity Area Participatior

Tropoja 41

Mother & child Care Training Hot | Ri 9
Kallmet 16

Shaken baby syndrome Training Tropoje 10

Free5 Mamography examinatins Raising awareness All areas 28
Hot | Ri

Free visits and glasses

Eye sight visits Lezhe 6

Stress and depression& setfteem Awareness training All areas 113
International day against diabetes Raising awareness Tropoje 12
Direct assistance Shkoder
Women at riskituation for their life Tropoje 7
Prevention of STD's Training L(.azhe 19
Fier 20
Total 281

1.2Human rightsapproach

The projectstaff hasa very clear picture of networks available in ttegions where the project operates
and thatis important tohelp provide the required services to the women

The fght against human trafficking tee mostcrucial aspect of the ogoing project activities over all the
project development areas. Besides awagss training activities with women and young girls during
collaboration withschools,boys have been part of thawarenessactivities.Some young girls after being
trained as T@ against human traffickingave organized training activés with theirschml mates and this

has hebed them to gain special skilghich will help them irtheir future. The maith of October is the
month of national Awarenessa@paign wherethe project together with local artners, schools, atial
servicesand thehealth gstem put a lot of effort nto awareness againghis phenomenorcalledmodern
slavery Awareness campaigns have taken place with police involved in order that all stakeholders providing
services to the population coulddentify possible victims of trafficking am understand the system
regardinghow to reportcases.
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1.3 Anti trafficking work

Albania has failed to deliver many reforms that would enable the cquidrmove towards opening of
negotiations. During the last three years the country has stagnated, anbase the reforms The
government haseen unableto deliver on five criteria put forth by the European Commission, but also
much-neededreforms in the country such as Justicefé&m, which relates directly to human trafficking
issue in the sense that evevhen the perpetrators are arrestetthey remainfree due tocorruption of the
system.These are all big issues that affect enormously the lives of the most vulnerable people with which
the project works.Many of these factors anthe hope fora better life make Albania Youth vulnerable to
being trafficked due tdllegalMigration.

MWL Women Advice Centre of TirafACT) startedNovember 2016, as a new component of the project
aiming to provide advice to women in need and develop a referral systerto ensure coherent and
sustainable support imirana.ACT commenced following an exploratory visit to the UK Citizens Advice
Bureau by the ACT coordinator to identify good practice. This ensured that at the time of opening
appropriate procedures were adopted @rapplicable advice given. Consultation took place with local
partners to encourage effective partnerships to be developed to ensure the ability to offer comprehensive
and free services to women.

Soon afterdirect work with women/clients tok place50 women approachedhe ACT Service for advice
and direct support, addressing 1@&ues. Most of theskavebeen referred by Local Partnedjents who
suggested our service to their friends and family, and others approached by contactingugh online
forms. Allclients have received advice on the services they can access and how to proceed in order to
obtain the service they need. To make suhat they successfully receive suppo®CT workers have
followed up all cases@ncretes u pp or t f igsues hadarve offered at ACT, such asuaselling,
psychologcal assessment, support faromen on lifedlong medication,rapid response for wonein crises
situations and a unilaterahpproach has been developed with workers whéne project operates, to
support each other on cases referred to ACT or in other areas.

102 Issues referred to ACT
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The whole process of advice and supgdortwomen/clients at ACT encourageso me n’ s e mpower me
deal with their issuesSome women/clients approache®iCT with a clear and specific nefed help, while

others were not clear about what they needed irder to solve their issues. A@ISo addresss multiple

issues where each is followstep by st@.

MWL through the project has lobbied hard againsthuman trafficking not only at national level but at
international level aswell. The ANDANTIEonferencewas organizedin Albania. Thewomen project staff
introduced participantsfrom all over Europeon anti trafficking and preventionwork that MWL women is
implementingat grassroot level, collaborationwith regionalpartnersand partnersat policymakinglevel.

As result this year the ANDANTE study dagmmitted themselves to the following actions: raising
awareness of modern slavery within their organizations by educatiprgrammers shating information
and expertise; networking with otherganizationsnvolved in campaigning on this issue; mainstreaming a
consideration of modern slavery and exploitation into all campaigns; supporting qiregevork in source
countries;campaigning to imrove legislation, to convict perpetrators and to protect and support victims;
using Andante's position as an International NGO, with participatory status at the council of Europe to
ensure that this issue is given a high priority in the COE pradgrant encouraging all Catholic women to
be responsiblepurchasersof goods and servicebeing aware of e potential for exploitation orthe
supply side.

1.4 Sustainability

Thewomen's project aimsiot only to focus on the eradication of poverty throumfeconomical activities
and thehuman development approach but as arample aims to achieve concreteuman development
through the holistic approach that it implementing.

Economic activitiehravecontinued tofocuson agriculture and handmade productadithe nvolvement of
women is increasingspecially in the work of handicraft®uring this yegr77 womenwere involved in the
development of economic activitie¥$he women of Kallmet have two successitdjectswhere they have
prepared383 greenfleeces for the IBVM schols of Spain, whictare ofgood quality andcompetitive.The
business plans that were initiated lagear have flourished as well ifropoja focusingon beekeeping,
breedinggoats,handcraftingetc. For the first time Lavendewras cultvatedwhere 1o dynyms of land were
planted and in the last quarter of the year the women managed to haamstproducd_avender ojlwhich

is marketed locdy. Importantly some of the women have succeeded in acquiring full time jobs, which has a
positiveaffect on family life.

Currently women represent 14.3% of the unemployed population in Albania compared to a 12.4% of
unemployed meh Although unequal, this is consistent with the global tendency of women to participate
less in the labor market. Accordjrio UNWomen, the significant decrease of women in the workforce is
related toalack of workopportunitiesfor women in particular in rural areas where jobs in agriculture are
more physical and directed to men and to the fact that women are less skhi@ee lower levels of
education).Based on the above indicators Mary Ward Loreto has initiatedgmrtunitiesexactly in the

rural areas where the rates of unemployment are very higie project has provided training opportunities

in Handicrafts suchsa embroidery cards, preparing candles, agriculture, Beekeeping and livestock etc.

1INSTATCensus 2011
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I n areas of touristic interest the project has

c r aPRictuses of economic initiatives ongginin the project ares such as Beekeepingyeaving
(handcrafting items with looi enmbroidery of cards, candle makingeenhouseseTC

Women involved in various economic activitegh as

handcrafting, beekeeping, greenhouard candles.

Another fact that impacts significantly women patrticipating in the workforce is that Albania is still a very
patriarchal societythat prioritizes men at work because they are traditionally the breadwinners and
women are seen as needed to take care of the househbhis type of work is unpaidiot sufficiently
recognized and has the aggravate fact of decreasing or eliminating #sbdy of having leisure time or
time to look for job opportunities.
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600000 -
500000 +~
400000 +~
m handcrafts & embroidery
300000 V* m Agriculture
livestock
200000 - m Jewelery
100000 -
O T T T T T
Tropoja Shkodra Lezha Fier Sarande

Earnings of Wmen at Rgionlevel onvarious Eonomiclnitiatives.

Gender relatedissues continugo be of concernto Albanianwomen. Domesticviolence continueso be

an isse and during thisyear it has taken a lot oknergy and financial support frorthe project staff
supporting thiscategory ofvomen.The abuse of women leads to abuse of children maybe not physical but
emotional andto their negligenceand their growth in sch a violent environment leads to serious
problems.

The state structures with which the project collaborates seem to be more proactive in supporting the
women but they are lacking logistics to appropriately address thedds,such agprovidingpsychobgical
support, shelter andspeciailsed services for children whbave faced tr auma. The
working closely with local structures and NG@r church partners trying to providedecent support to

this categoryof women

Some of these wonteare strong women and they wish to leave behind what has happened withlifieeir
andit is easier to supporthem, but there are some women that is very difficult to helbecause of their
pasthistory,or because of their healthituation.

Consolidaion of Economic hitiatives and start ups
The Economic situation angoor life conditions remain the most significant issue for womefheyare

developinga sense of responsibilifpr their owneconomic empowermenbelieving that is the onlyvay to
take control of theirlife. Unemploymentrates continue to risein the communitieseven Men who were
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periodically employed in constrion have found gaining employment difficudince the government
temporarily stopped the issue of constructionelices

Unemployment for women is arssue, whichsnot only an econmic issue in order to fulfdasic needs, but
it affects their seHesteem. Even thoughhey greaty contributeto housekeepingand parenting, theyare
not valued as long as they awt bring inan income buthey realisethat they are gaining attie power to
change things despite the povertyhdy are doing almost the impossibl® nurture and educate their
children with dignity, and also finding time fonderstandingheir needs and dealingith these.

1.5Themethodologyand approachto achievegoalsand objectives

The strongest factoin relation to the trafficking olvomen and girls is strongly related to harsh economic
conditions anddysfunctional familiesOther factors include limitd awareness of the existence of this
phenomenon, romanticized views of work abroad, perceived marriage opportunities as well as coercion
from parents, friends and acquaintances

During this reporting period the activities withh e wo me n’' s dumandewlopmenttiaininge d
health care,an awarenessraising campaign and the focus of MWLhas beenincreasedregardingthe
economic developmenof women supported from the projecimportance was givealsoto establishing
collaborationwith local statdory servicesRound tables and brainstorming meetings have besalizedto
address delicate topics such as everyday life issues and important details related to the group that concern
and distress the women. Theamazing communication during activitiés eliminating violence against
womenwas inspiringshowing that they are strongand willingto look at ways oprevening and deaing

with social poblems even in severe livimgnditions.

2. Human development activities

- Besides the training that &n on going aspecbf developmentwork, women frequenting the projects
are becaoning more and more professionial the respectivareas where they are involved.

- MWL key workers have started giving more responsibilities to the wdewmters regarding monitoring
of on going initiatives and their implementation and this is leading to the strengthening of their roles
within the women’s group.

- In the MWLcentresweekly meetings are developadi t h t h e wo e putpsse of these p s .
meetings isto listen and adlress heir concerns;they receive psychologicalpport referralsto the
required services such as employmeand health services andproviding assistance to further
consolidate the economicatitiatives.

- Among thesuccess stories of the year has beéneé women’ s event organi zec
InternationalHotel wherewomen shared all the success and challenges faced s&ikaisof success
stories were shared with the participants. very good exhibition was deliveredith qualitative
products, whchreflectedthe growth of women within three years

- Gi remmowerment is alwaythe focus of MWL womeproject. Threesummercamps were organised
with young girls in Fier and rezhe

10
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The main objective of these summeamps vas girls empowerment foding onvarious aspectsuch
asinformation about girls leadership,health, where girls had the chance to discuss openly about
health concerns of their age group which doesn’t

- A major part of the summec a mpgerga included awaress against human trafficking and safe
migration, since the aggroup present wad5-17 and most of them plan to study abroad. They were
reminded about being careful as to who they trust and befrieneéveryday life. Anyone can be a
possible trafficker. Téncamp was organized so that the girls could have fun, play, swim but as well have
the opportunity to learn selflefense techniques explained by Peace Corps Volunteers. 29 girls
attended thecamps, whiclwere organized jointly by Mary Ward Loreto and Pe&maps Volunteers in
both areasof Lezha and Fier.

Young girls in summer camps
and awareness activities

11
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Human development activities

Description of the

activity Aim Area Participation
Weekly grouR +5 motivate the women to be active ar]
meetings in MWW . 123
responsible
centres
Dealing with abuse, depression and lack
Counsellingessions | selfesteem All (6 areas) 108
Socializing activities | Groupdynamics, exchanging experi&sc 326
Northern
areas 214
Individual Visits an Need assessment andgport Tirana 30
family visits Southern
areas 43
Supported to address the teen age relat Fier
emotional and psychasocial problems 15
Stress management techniques Lezhe 16
g a Hot | Ri 18
Communicatio and positive  family
. ) Lezhe
relationships 13
Tropoja 4
. . Hot | Ri 9
Human rights and law assistance Fior 13
- Tirana 30
Training on ~ human Employment rights training with the
development aspect poy 9 9 €| Kallmet 25
Employment Office and representative—
from the Directory |Fer 18
Ethics at work and motivation ¢ Al
commitment
Positive parentin Hot I Ri 18
P 9 Lezhe 18
Decision making process Fier
gp Shendelli | 20
Lezhe 100
raining —in ANt 5 o ontion work in the remote areas ar_1oPoje 50
trafficking in persons . . .
. commurities at risk Hot | Ri 48
with
Fier 35
.| Raising awareness with the women's grg
European Day againg . " .
Human Traffickin and their families about the risk d All areas
9 | trafficking 395
Total of women and girls participating in the activities 1704

12
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3. Addressinghe issuesAction toward systemic change
a. Gender based violence

Ngo’ s wor ki ng on svonenevdnthe Sateistakehadds ara lseeoming momg aware in
regard to awareness raising and at least providing human resourceddi@ss the social issues concerning
women and children such as violence . The women have started tthsegs from another prespective,
they are undertaking actionsegardingtheir rights while compared to previous years women used to
celebrate and thigndicates a change of their way of thinking that in order to celebrate you have to fight for
your successes. The women from Fier engaged in a
-Groups of hif school students, boys and girfsepared awarenesmessages against domestic violence
and placed them in varies public places such as banks, bars and restaurantstzargdthese messages
with people frequentingheseplaces.The presence of MWL key staff offices in the centkthe regions

has increaseapportunities to collaboratewith key local stakeholders such &scal coordinators dealing
with gender issues.

100% | | | | | |
90% /
80% -
70% -
60% -
0% m Men
mWomen
40% -
30% -
20% -
10% -
0% T T T T T T
Tropoje  Shkoder Lezhe Tirane  Shendelli Fier

Municipalitystaff appeargo be well trained andollaborate with MWL key workers effectively. Regrettably
those inAdministrative unitcontinue to have a number of trainingquirements MWL strategyhas been

to strengthen the collaboration at central level and gradually expand it at grass root I&¥élL, in
collaboration with the Muniipality of Lezha, organized amwArenessRaising eventregarding women and
Human Rights. The women came from rural areas. Present were young people, women from public
administration and other NG® working with vulnerable people and the police.

13
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Discussions focused on the needs of women for better employmemounities, for better pay,
protection for women facing domestic violence, abuse and exploitafidvere ishugeneed for orgoing
AwarenessRadsing to alleviate gender differences and to have a fair society for all citizens of Albania.
17 women and girls of Fiactivelyparticipated in theevent organizedy UNWomen in the cityof Fier.

N\
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Broad Baed organizing

Theconceptthat the project is trying to implemeris new but in its essence it aims @ive voice tahose
that are vulnerableor are not being heard.This initiative is taking shape almost in every region even
though in some areas it h&i®en successful and othershas not

b. Addressing edironmental issuestourism related issuesyater & sanitation
The lack ofubbish bins in theommunity of Hot I R

THEproject has focuseattention on trying to make women actors of change in theemmunities.This

year a successful example has been the initiatitreere the women of Hot | Risigned a petition with
community members and addressed it to the Municipality of Shkodra to address this environmental
concern for their communitya lack of rubbish bins With support of MWL key worker ithe area the
women managed to solve this issuifter follow up meetings with municipality ehorities the women
succeeded irbringing 20 rubbish bins tatheir community whichmade a huge difference.The effors are

still ongoing to bring more rubbish bins &mother quarter of the village

Tourism

Albania has several possible tourigmsourcesThe Women’' s Networ k of Lezha
identified asapriorityi s sue Cl i ent ' ssofSShengjimndlezhelLuckily beeha pravises vety
successful torist attractions, whichimply that this service can be improvethdthe businessefearnfrom

each other.Within thisf r amewor k t he women’' s nadanzed & Forsmmpnpor t e
Touismin whichparticipated alot of successfubusinesseshatc ongr at ul ated t he wome
thinking about thisconcern The addressing of Client service in Shengjgorts started with two days of

training withstaff working on receptionkitchen, bar services and housekeeping. The infrastructure is good

but standards of servicaseed improvemenin order to maketourists visiting Lezha and Shengjieturn

again Recommendationsesulting from the trainingwere presented to the managers 6Rafado” and

other resortstaff. There is a lot to be done in this regard but this initiative helped to raise awareness of
staff and managers that without continuous train
standards. Tourism is a big oppanity for the women of Lezha remi, for the women of Shkodrardpoja,

Shendelli, Fietherefore MWLwould like to continue supporting this sector.

The biggest challengs the maerialisation of BBO initiatived.ack of trust and transparency in the dbc
government institutions hagrequently caused inactivity and has prenvted community initiatives Often

state authorities do not even respond at all to the community petitions or issues addressed by the
community groups.

15
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323¢KS | OOSaablici®rvicesi 1 SQa t dz

No 01Referral The Addressed Matter Reason
women

Vocational skills for employment
77 self employment such tailorin
women course, hairdresser  course
& girls |State's Vocational Formati preparaton of mosaics

Centres Vocational training

6 boysreferred to other partners i
6 boys the area for vocational training
electricians and drivers.
Epileptic diagnose; husband
Prison; children to feed; extren

50 Local Sacial Support Offices; |Economic Aid Application poverty: singé mother

Invalidity; poverty; lack ¢
65 State's Pub | (Inva!ldlty economic  alincomegreferrals for pap‘Fest_ /
application mammography examination
eyesight checkups etc.
14 Local Labour office Employment IISEmpbyment

registration

Domestic abuse, proper
Lawyer (MWW consultant alrights  /sexual abus/Addressing their mues and bein
trainer) /neglect of children |advised as to how tproceed

divorce at court

9+24

239 239Women supported individually duringthis fiscal yeaand 6 boys

4. EconomidcEmpowermentactivities

MWL project economic empowermerdims at promoting the empowerment efomen goviding training

for women leading eventually temployment.Being employed and providing financial incomette family
makesthewo me n’' s p o s i t itheimfamilies busalscsingheii cdmmiunities. Women and young
girls after atending vocational trainindpave successfully founémployment.A successful indicator dfiis

are three young girlsvho attended vocational trainingas cooksand immediatelyafter finishing training
were employed during the summer season earniagalary of 40.000ALL. This was highly appreciated by
their parents since it was the first time that someone in their family easingsuchanamount of money

16
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The economic itiatives and start-ups have consisted of: Handcrafting, dressmaking,embroidery,
greenhousescandles, art craftraining andpreparation of candlestc. In the area of Tropoja business start
ups including livesttk and beekeeping were successfully implemented.

a.) Agriculture

- A successful achievement in the agriculture field was the economic initiati@ dynymsplanted with
lavenderflowers. This is dongterm business. In the first year wedid not for see anincome the
women managed to cultivate thBowers, whichwere sold a local businesassistedthe women and
the flowers were processed to producessential oil 5 womenare involved in thignitiative. The
women have managed to earn 200 Euros eacti they still havemore oil and flowers availabl® sell

- The Green house lsiness in Fier is consolidatirithe lady takingharge idncreasing her earnings and
becoming more specialiseash where to focus her effds. The women are becoming more aware of
market needs and they are investing more and more on the quality of ymtsdin order to be
competitive

b.) Handicraft

- The women’
provided bythe project.

- The women bKalmet areasuccessfully prepare843 jackets fotBVM Spain.

- The production and sale afmbroideredcards are sigjficantly increased, offeringustomers more
guality, variety of design angdrofessionalismin the last repat the total amount of cards forhis
period significantly mcreasedeaching anumberof over 1500cards.

- Jewelleryhas been prgpared by the group of Shendelkier and Tropoja and earninfyem this activity
have contimed and soencouragehe women.

c.) Vocational trainings

- During thisquarter training with women and girls of Hot i Rias improved greatly the quality of
embroideredcards andsales havexpandedn national level and beyond Albanian.

- Support has been psrgoupiofdShedelli even tholgkt has beereimpssible to
hire new appropriatestaff for that region.

- 77 women andyounggirls hare attended vocational training including tailoringom training, cooks,
mosaics,beekeeping etc 6 boys have beemeferred as well to partner organisation® attend
vocational trainingas electricians anoh solar plants

- 6 women from Hot i Riave finishedasicvocational trainingpn the preparation of candles.

s group o fir edrmingspue jtoacontinacis suppdargmd teathingt h e

5. Network and collaborators

RENATE
(D o nhave exact info on the activities that have taken place)

17
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TheMedaille Trust

The Medaille Trust, whauns severalshelters in the UKnvited Different and Equal, the NGO running the
shelter for trafficked victims in Albania, to come togethdvledaille Trust is & very crucial @rtner in
communicating issuesef trafficked victims fromAlbania and serve as support link forone another in
addressing the issues related to trafficked victims aado in ways of tackling this international
phenomena.The sharing ofexperienceshas consisted ofaw enforcement structtes in investigating
trafficking by different perspectives: investigation of potential trafficking cases, discussing witness
protection issues, encouraging witnesses to give evidence, working in strategic partnershifaidimd
modern day slavery ineighbourhood policing approaels, the police operatios in rescuing victims and
tacklingorganized crime, developing ardiavery partnership and working as combined forces on tackling
Modern SlaverfHumanirafficking cases are difficult to investigate becatisose trafficked do na give
details of their stories. According to reported statisticases of trafficking in human beingstire UK have
increasedccompared to previous years.

The collaboration between MWahelters provide assistance Bupporting vctims, help on combating
Modern Day Slavery by prevention work at grass roahRabilitation of the victimsand services provided
for the beneficiaries.

ERSTE foundatidmas been very supportive the women projecttwo staff have attended trainingn how
to developSales PsychologyinN6Q Sel |l ing between mission and mar |

Itis appropriate nowfoNGOs t o negoti ate wi t hheidservicesasd produstetd | ” t
different stakeholder groups or to run a retail business. Theef#GOs have to develop selling strategies
accordindy. This requirement becomes especially clear, if for instance the NGO runs a business where
products made by beneficiaries are sold to customee#ther in a permanent store or at occasional events.
Theaim of the workshop was to introduce principles of sales psychology and to train sales conversations
using practical examples from the participants” wogkiareas. This was by means of Role Riag
presenting salessituations, which were displayed, anghrticipants were presentedwith various caft

products. The MW r o p 0] a jewarywene liked and highly valued.

YUNUS Social Business a partner continues to be a key partner isupporing MWL projects with

training and consultingits experts hve offered their expertise to train all staff on thaderstanding of the

new law on secial businesses which is approved by the Albanian governmeritut e sn’ t provi de
support to strengthen or facilitate the growth ebcialbusinesses

Statutory institutions:

The MWL key workers have been constantly in contact with statutory services, such Regional
Employment Office and Regional Directory of Social State SeriPabic Health 8partments and Police
and Education Departments etddWL aims to strengthen thigartnershipto the benefit ofimprovedlaw
application. Close collaboratio has been established with theeferral mechanisms, which followp
trafficked casesr possible trafficked victims.
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NGOs

The aim of MWL is to work in netwoin all the areas where its stey is developed.his collaboration

has resulted in establishing and participating in several meetings for jointadtioeas e NGO’ s ar e L
and Equal, Peace Corps, The Foumdator Mother and Child, Humandktsfor Democracy, The National

Centre for Counselling OnlindRosalba, Medaille Trust.VIA, DevAid, and many more other local
organizationsThe mappi ng of ssoperating o ¢he respective dxegsohas helpedtdd

sustainabé networks in eaclhegion and anational level

6. Measured results

- 1704womenhave participatedn human deviopment activitieduringthe pastsix months

- 281lwomenin total participatedin health care ad prevention trainingand among them 7 women with
life threatening conditionsvere medically supported by MWL

- 239w o0 me n’ swelie adsiraseesl and referrdd the statutory servicedue towomen seeking more
support for their problems.

- The environment issues were addressed in Hot | RiRad and partly solvedTourism forum was
organized in Lezhand followed up with training of 2§oungstersserving in resorts aiming to improve
client’'s service and busimessew twest maeon staffrainingness of | ¢

- Atleast 15,000 EURas made asinconfer om t he women’'s product s

- Collaboration with businesses and institutions for economic development of wevasestablished

- 77women were supportedvith vocational trainingand followed up theiemployment.

- 6 boyswere referredto local martners for voational trainingas electricians and specialists for
installation of solar plants.

- Participation in the exchange of experiences workshogtween Albania, Slovenia and the WKd
Erste Foundation.

- Service Learning Project was initiated.

7. Challenges faad during the implementation of the work

-Thewomen’ s groups are consolidating. whEre wanenhae i ndi ¢
meetings oma regular basis arérequenting the MWL women centres @part time basisMWL key staff

are workingjointly, sharing the successes baisol e ar ni ng f r stonesewhichh a v &allvays * s
resulted in success

- Lack of working culture and commitment of women in economic activities has been a challenge for the
continuity of group initiatives. Woen engage in activitiesut they tend to give up when they face their

first difficultiesin relation to the market and also to angynamic of the group. The Group has been
constantly supported bw Social Worker and Sociadfitator to build seHesteemand motivation.

- BBO initiative is a success in itself but it is a big aigdleoo, becausethe materialisationof BBO
implementation of concept network-ack of trust and &nsparency in the institutionisas caused inactivity

and has prevented sne o the community initiatives There has been successfutiatives implemented

through BBQOnitiatesbut t her e have been cases when frdmehe wo men
authoritiesregarding he problem they were addressing

19



Mary Ward Loreto
Foundation

Empowering through Freedom, Justice and Sincerity

A challenge haslso been the achievement of concrete results from the collaboration with statutory
services.In Lezha a dress making coumsas initiatedfor a group of womerwho have completedthe
course and the Directory of Vocational Training has not provided théicatesyet.

The organization and the structure of local government are often aergdl and an obstacle for women
and their families’” welfare.

Theareas, which do not belong to large administrative countfesje a very poor system ddinctioning
and do not have awell-developed organization. Coordinated plans between segments of statutory local
services and relationships with other organizations are not clearly established.

In addition to this Saff in these services arappointed according tothe influence of the winning party
after the electionsnot on merit Thesestatutory workers arerarely to be found n their working places
mostdays and they do not schaté meetings. This costs the MWy workers many working hours trying
to organisea meetng or to require information about a mattef concern.

8. Orientation for the future

- To include broaghased eganizing methodology in MWLs st rategy to achieve
change.

- To continuehuman development activities isupporing the devd o p me nt of wekilse n’ s
This will empower them ta@eek justice, freedom and truti itheir lives with the aim of encouraging
them to take action for justice.

- To continue support for women with health issues andthieatening conditions

- To addess the issue athe lack of water supply for areas of Tropoja, Shendelli and &idrto the
broader basd institutions and ministries.

- To continue efforts to address the i sssywkHeathi ser
and relatedinstitutions.

- Establishing and strengthening collaboration with statutory services and$\fGCaddressing domestic
violence and to support women to seek justice aneévercome their traumas.

- Follow up on the economic activities, support women and stg@rtnew initiativesin improving their
skills, in order to produce products with quality that can compete in the market. Women need as well
to learn and understand better how the market functions and to develop their marketing skills.

- DevelopMWLvocdional trainingor work in collaboration withkey actors and Statutory Stagervices
to achieve this goal

- Strengthen the network with existing partners for quality services to women's needs as well as
networking with other partners outside the city of Fier.

- Domestic violence remains one of the major issues of women's problems. Awareness of the community
but also of women on the fight against violence and especially for ther@cwgnition of domestic
violence as part of the spouses life. Strengtheroperation with institutions within the mechanism of
protection against violence, police, and social services.

- Providing free legal counseling is indispensable for women in cases of domestic violence and divorce
proceedings.
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- HAnding common points in agreements teen the Ministry of Culture, Directorate of Tourism and
other local partners in creating a handicraft market in the Apolloni National Archaeological Park in the
interest of women working in handicrafts.

Authors of the report:
Aferdita Gjoni
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